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Diverse Workforce and Job Interview
How does James 2 apply to managing a diverse workforce?
Based on the Book of James chapter 2, the first verse says that "My brothers and sisters, believers in our glorious Lord Jesus Christ must not show favoritism" (English Standard Version Bible, 2020) James states that genuine faith in God leads to a genuine change in life.  This includes the work we do, which involved both our thoughts and our actions. Therefore, James primarily urges the readers that they should not show partiality or favoritism. James asks the readers to picture a scenario in which a poor-looking man and a wealthy-looking man come to their Christian gathering (English Standard Version Bible, 2020). He wondered why the rich man would be given a place of honor, whereas the poor man will be expected to stand or sit on the floor, James urging Christians should not be that way. 
Therefore, while applying James's teaching in managing a diverse workforce, what he was speaking about is significantly applicable in today's workplace. With the current global economic system, institutions need to diversify for them to remain relevant. Bringing people from varying perspectives and backgrounds can lead to better decision-making, higher workplace engagement, and greater innovation. However, favoritism has become a huge challenge in the workplace. This is where the people, especially in senior positions, portray preferential treatment to a person(s) over other employees for no relatable reason (Triandis et al., 2017). This can trigger hate among the workers, and as a result, it negatively affects the company's overall performance. Therefore, to manage challenges posed by a diverse workforce, companies should embrace James's words, that is, treating people equally despite their background, and this can have positive outcomes. 
What are some of the things that you cannot ask in a job interview and why?
Job interviews can make even the most prepared candidates become uncomfortable.  This is because the employers use these sessions to determine if a candidate is an excellent fit for the job (Blakely-Gray, 2020). However, despite the hiring team being in the driver's seat during the interviews, they have their limitations, that is, there are things they can ask the aspiring candidate whereas, other there is some question such they have been forbidden from asking. Therefore, to protect the job applicant from discrimination, the Equal Employment Opportunity Commission (EEOC) has highlighted several topics that can be considered illegal during job interviews (Blakely-Gray, 2020). Besides, the Americans with Disabilities Act, the Pregnancy Discrimination Act as well as the Civil Rights Act of 1964, among others, have forbidden interviewers from asking their candidates questions related to the following topics. 
These include age, where an employer cannot discriminate against an applicant based on their age because the Age Discrimination in Employment Act of 1967 protects them. Moreover, they cannot question them about their color, race, or ethnicity. Besides, the Civil Rights Act of 1964 protects the citizens against racial or color discrimination (Blakely-Gray, 2020). They also cannot question the applicants about their weight and height, medical information, as well as citizenship. In addition, they are also prohibited from asking about sex or gender, religion. Moreover, they cannot be asked about disability and pregnancy, family, or marital status.  Notably, in 2018, the Equal Employment Opportunity Commission resolved 90,558 cases that involved discriminatory interview charges against numerous institutions which had violated the commission's code. As a result, they secure $505 million for victims in federal, state, and private workplaces (Blakely-Gray, 2020).
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